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Presentation Notes
Good evening.  Thank you for allowing us the opportunity to share with you the three draft plan options as part of the update to the DART Forward 2035 plan – DART’s long range transit services plan for the region.



ODbjectives

Engage the public to ensure the updated service plan meets
the needs and wants of the community.

Determine how population and development patterns have
changed since the original study.

Analyze ridership and service performance to determine how
riders responded to recent service changes.

Develop a transit service plan that is consistent with other
regional plans. Moving
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Timeline

Data Market
Assembly Analysis

Oct-Dec Jan-Feb
2015 2016

Service

Evaluation
Jan-Feb
2016

First Phase
Public
Input
Feb-April
2016

DART DART
Forward Forward

Draft Input Plan
May-Nov Adoption

2016 TBD
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Key service elements

Based on community feedback, the
DART Forward 2035 plan focuses on...
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Presenter
Presentation Notes
-What we’ve learned throughout our public input sessions—through which we’ve heard from more than 5,000 people—is that there are five key elements essential to the future of transit in our communities:
Access: More than anything else throughout the surveys, respondents wanted more stops closer to their home and work. 
Flexibility: On-demand services and mobility hubs. We all know how technology and apps…
Availability: Later nights and earlier in the mornings. We have heard from local businesses such as the Wittern Group and local organizations such as the United Way that buses need to run later at night and earlier in the morning to meet the needs of third shift workers. At the same time, we have people who are asking for more public transit to get downtown for entertainment. Longer availability meets both those needs. 
Frequency: Our survey efforts and national research shows that buses need to come more often in order for people to rely on public transit. It’s a lot easier to step out your door and take a bus if you know a bus will arrive 10-20 minutes. If you have to plan around a bus that only comes every so often, that makes it more difficult.
Experience: Imagine faster service and shelters at far more stops. No one wants to stand at just a bus stop in two feet of snow—we should make transit more comfortable than that with more shelters.


What the future could look like

Enhanced On-Demand
Corridors Service
. Mobility Freeway
. § Hubs Rapid Transit
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Three plan options
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Presentation Notes
So let’s get into the details of the three plan options…


Proposed service tiers

ENHANCED FREEWAY-BASED FLEXIBLE
CORRIDOR LOCAL EXPRESS SHUTTLE MOBILITY

Frequent rapid bus service along major  Bus service connecting communities to Peak service connecting Park & Rides Community routes serving Innovative mobility solutions tailored
corridors providing sub-regional travel frequent network and major destinations to key regional destinations short-distance local trips to meet needs of lower density areas
15 Minute Frequency 20 Minute Frequency 30 Minute Peak Frequency Varies based on demand
Transit Priority Treatments Mixed Traffic Mixed Traffic, Freeway-operating Mixed Traffic
Close - Moderate Stop Spacing Close Stop Spacing Wide Stop Spacing Close Stop Spacing Point-to-point service
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These proposed service tiers are integral to understanding the types of services we’re proposing in each of the plans, so I’d like to explain a little bit about each of these. (Use info on PPT as guide)



Current System

EXISTING SERVICE dart 9, 8% of the population with
= | access to 20-minute frequency

Oralabor

ETVD

|| @ 17 hours/weekday service
\3& 27 total shelters
A ™
ﬁ? Limited flex and on-demand
L-'.fn services

Per capita annual cost in 2025:
$40.99
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Presentation Notes
-Walk through key elements of current system on the slide


Minimal Growth Plan

MINIMAL SERVICE
ENHANCEMENTS

MID TERM
w—— local
Shuttle
e Express
Streets
©  Cumrent Shelter Locations
@  Proposed Shelter Locations

O Potential Mobility Hub Locations
ETVD

=
El

lordan Creck

&0th

IDEDAN CREEX.
TN CERTER

dart ==
13 mobility hubs
Minimal on-demand service

42% of the population with
access to 20-minute frequency

19-hours/weekday service

\3& 77 total shelters
A )
Per capita annual cost in 2025:
$58.20 les

rorwavrdy



Presenter
Presentation Notes
As you can see here, the minimal growth plan:
-Increases the number of riders with access to 20-minute frequency
-Adds weekday service hours to meet the needs of our third shift workers
-Increases total shelters
-Adds 13 mobility hubs in the community, which I’ll explain a bit about in our next slide
-Also adds on-demand service, which we’ll talk a bit more about
-The average annual per capita cost for this plan in 2025 is $58.20

Focus on key locations, including:
-Extending express to Grimes
-Shuttle in Ankeny
-Locations for mobility hubs…you might be wondering, what is a mobility hub? Let’s talk more about that.




Moderate Growth Plan

MODERATE SERVICE
ENHANCEMENTS

MID-TERM
m Enhanced Corridor
| ocal

Shuttle

m— EXpress

Streets
©  Cument Shelter Locations
@  Proposed Shelter Locations
O  Potential Mobility Hub Locations

sssssss

rrrrr
n

\3?‘3 5 enhanced corridors
ah 19 mobility hubs
ﬁi Moderate on-demand services
OA? 59% of the population with access to
20-minute frequency

@ 19 hours/weekday service
277 total shelters
) orrmsheres

Per capita annual cost in 2025:
$88.61
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-What the moderate growth plan adds over the minimal growth plan is six more mobility hubs and five enhanced corridors.
-You can see those marked where the red lines with the purple dots, which are shelters all along those corridors. 
-We’d suggest the first enhanced corridor be along university as it gives people an alternative to 235 and it connect the western suburbs and Des Moines.
-Let’s talk a little more about enhanced corridors….

Focus on:
-Enhanced corridors:
	-University�	-SW 9th
	-Hubbel
	-Rte 60
	….
-Euclid crosstown
-Carlisle



Expanded Reglonal Plan

L dart \,‘%‘3 Freeway rapid transit
) ?; Potential additional communities

EXPANDED SERVICE
ENHANCEMENTS

m Enhanced Corridor
m— | gcal

Shuttle
m— EX0ress

Streets
[s] Current Shelter Locations
@  Proposed Shelter Locations i -
©  Potential Mobility Hub Locations =
Q  Freeway Rapid Transit Station : = .
a0 - \ < 5 enhanced corridors
N
Meredith s d? i*‘
! . i
e W o N
Q 1 e P ﬁf 19 mobility hubs
o B K. 5 & uzd
Universi et ::'Y
: @

; < 2 .
i O ol 5N 1 P e Moderate on-demand services
- Wil CIVIE g c E O ] =2 @ + m O re

do-atf * Per capita annual cost in 2025:
o A $98.17*
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Presenter
Presentation Notes
What the expanded regional plan offers over the moderate plan is freeway rapid transit, which we’ll talk more about in a minute, as well as:
-Service in potential additional communities such as Waukee, Indianola and Norwalk, offering more access throughout the region.
-This plan also suggests a corridor connecting Ames and Des Moines, which is something we have heard frequently requested.

-Focus on freeway rapid transit
-Connections to Norwalk, Indianola, Waukee



What could this mean for
Des Moines residents?



Des Moines Minimal Growth Plan

20-minute frequency on local routes

Streamlining Service
Route 1, Fairgrounds (Nov 2016)
Route 6, Indianola Ave

New Route 10 (Nov 2016)
Three new mobility huls
New shelters
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Presenter
Presentation Notes
Route 1 – Fairgrounds: Standardized routing, Pleasant Hill service moved to new route.
Route 10 – East University: New route that connects Pleasant Hill to downtown Des Moines via University Ave. Service will operate all-day all-week.
Route 6 – Indianola Ave: Restructured to enter downtown Des Moines via 3rd St.
Mobility Hub locations – Southridge Mall, Park Fair Mall, Merle Hay and Douglas




Des Moines Mobility Hulbs

-
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Three new mobility hubs at:
-2nd St. and Euclid Avenue
-Merle Hay Mall
-Southridge Mall


Des Moines Moderate Growth
Plan

gmhanced Corridors - University, MLK/Douglas, Hubbell, 6" Ave, and SW

Improved Frequencies - Route 8: Fleur Drive, Route 13: Park Ave and
Route 52: Jordan Creek

Route 5: Franklin Avenue extension
New Route 22: Hickman Road
New Route 50: Euclid Avenue
New Route 54: E 14t Street

New Route 97: Catrlisle Express

Five new mobility hubs

More than 200 new shelters
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Presenter
Presentation Notes
Route 5 – Franklin Ave: Extended north along Merle Hay Rd to NW 70th Ave with increased frequency and new weekend service.
Route 8 – Fleur Dr: All-day service on Fleur Dr. to Des Moines International Airport and new weekend service.
Route 13 – Park Ave: Double service investment to meet demand.
Route 52 – Jordan Creek: Increased weekday frequency.
Route 50 – Euclid Ave: Crosstown service on Euclid Ave between Merle Hay Rd and E 42nd St.
Route 54 – E 14th St: Crosstown service on E 14th St between Southridge Mall and Park Fair Mall.
Route 22 – Hickman Rd: Local service on Hickman Rd between 156th St and downtown Des Moines.
Route 97 – Carlisle Express
Bondurant Express
Additional mobility hub locations: University and 6th, E Grand and 14th




Des Moines Expanded Growth

New
New
New

Plan

Route 18: Norwalk
Route 88: Waukee Express

Route 89: Indianola Express

Freeway Rapid Transit
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Presenter
Presentation Notes
Route 18 – Norwalk: Local service to Norwalk via Fleur Dr.
Route 88 – Waukee Express
Route 89 – Indianola Express
Freeway Rapid Transit




Des Moines benefits

236,000 people will have access to transit in 2035
compared to 184,000 people in 2010.

155,000 jobs in 2035 will have access to transit,
compared to 123,000 jobs in 2010.
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What’s next?


Presenter
Presentation Notes
So what happens next? This is the beginning of the conversation. No matter which plan we choose—even if it’s to stay with our current system—long-term funding for transit in our region needs to be addressed.
The DART commission and staff want to know what plan and what type of growth, if any, the community wants so we have the right target as we work on those long-term funding options.
As we look at these options, it’s important to know that we’re not alone in these conversations. Cities across the country are having similar discussions.


What other communities are doing

Nashville

2014 per
capita: $87

Considering
expansion of
system

Additional
$255
million/year

Grand
Rapids

2014 per
capita: $80

Considering
second BRT
line

BRT Cost:
$40.5M

Wake

Forest, NC

(Raleigh)

2014 per
capita: $72

Considering

expansion of

bus and rail

Additional
$78
million/year

Indianapolis

2014 per
capita: $79

Considering
expansion of
city bus
service

Additional
$56
million/year

Des Moines

2014 per
capita: $47

Considering
expansion of
bus system

Additional
$10 - 34

million/year



Costs with capital included

Existing Minimal Service Moderate

2035 Cost Network Growth Service Growth

Expanded
Regional
Network

Annual
Operating Cost

$53.9M $66.8M $94.8M

Annual Capital
Cost

Annual Total

Annual Cost per

$9.6M $12.5M $17.0M

$46.71 $68.05 $109.12

Capita

$99.3M

$17.0M

$116.3M

$114.73



Get involved
Give feedback at www.dartforward2035.com
Text DART2035 to 41411

Host a meeting

Ike DART on Facebook

Follow @ridedart on Twitter

Share this information with as many people as
possible!
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“Every city Is the guardian of Its
future...plan broadly for tomorrow
and build wisely for today.”

-1925 Los Angeles Transportation Plan


Presenter
Presentation Notes
Invitation for questions/feedback

Thank you for having us today. We look forward to continuing this conversation. 

As we think to the future, I was struck recently by this quote from Los Angeles’ transit plan in 1925: Every city is the guardian of its future…plan broadly for tomorrow and build wisely for today. 

We are excited for our region to plan broadly and build wisely.
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Presenter
Presentation Notes
Route 1 – Fairgrounds: Standardized routing, Pleasant Hill service moved to new route.
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Presenter
Presentation Notes
Route 5 – Franklin Ave: Extended north along Merle Hay Rd to NW 70th Ave with increased frequency and new weekend service.
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Presenter
Presentation Notes
Route 6 – Indianola Ave: Restructured to enter downtown Des Moines via 3rd St.
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Presenter
Presentation Notes
Route 8 – Fleur Dr: All-day service on Fleur Dr. to Des Moines International Airport and new weekend service.
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Presenter
Presentation Notes
Route 10 – East University: New route that connects Pleasant Hill to downtown Des Moines via University Ave. Service will operate all-day all-week.
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Presenter
Presentation Notes
Route 13 – Park Ave: Double service investment to meet demand.
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Presenter
Presentation Notes
Route 18 – Norwalk: Local service to Norwalk via Fleur Dr.
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Presenter
Presentation Notes
Route 22 – Hickman Rd: Local service on Hickman Rd between 156th St and downtown Des Moines.
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Presenter
Presentation Notes
Route 50 – Euclid Ave: Crosstown service on Euclid Ave between Merle Hay Rd and E 42nd St.
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Presenter
Presentation Notes
Route 52 – Jordan Creek: Increased weekday frequency.
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Presenter
Presentation Notes
Route 54 – E 14th St: Crosstown service on E 14th St between Southridge Mall and Park Fair Mall.
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Presentation Notes
Route 60 – University/Ingersoll: Extended east to E 14th St to provide connections with East Village and promote downtown circulation.
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Route 87 – Bondurant Express
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Presentation Notes
Route 88 – Waukee Express
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Route 89 – Indianola Express
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Route 97 – Carlisle Express



Enhanced Corridors
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Presenter
Presentation Notes
Enhanced Corridor improvements on University, Ingersoll, Douglas, Hubbell, 6th Ave, and SW 9th corridors. (Routes 3, 7, 15, 16, 17, 60)
Improvements include all-day frequency of 15 minutes, bus shelters at every stop, 1/3 of a mile stop spacing, and Transit Signal Priority (TSP).



Des Moines Mobility Hulbs
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Five new mobility hubs at:
-6th Ave & University Ave
-E 14th St & Grand Ave
-2nd St. and Euclid Avenue
-Merle Hay Mall
-Southridge Mall


Freeway Rapid Transit

Moving
Greater
Des Moines

Forwavrdr


Presenter
Presentation Notes
Replacing Route 52 in Expanded Plan

Using Shoulders or managed lanes
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